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Teach Growth Mindset: At the beginning of the semester, emphasize that the goal of your
course is to move students along the learning curve. While you expect their best efforts,
acknowledge that they will make mistakes during the semester. Encourage them to focus on
continually improving rather than perfectly performing. By framing the goals of your course
this way, students become more receptive and responsive to feedback. If you give mid-
semester reviews to students, revisit these points ahead of the reviews. Include in your grading
criteria the amount of effort and improvement a student has shown over the course of the
semester.

Talk... Less. Question More: Make reflection a key part of the feedback process by asking
the students how their experience felt to them, what they thought worked, and what they
thought could have worked better. You can use that self-assessment as a lever to encourage
students to iterate and improve. Ask the students why they did what they did and why they did
it the way they did it — as non-judgmentally as you can. Be genuinely curious.

Use Multiple Strategies for Providing Feedback on Written Work: When commenting on
written student work, consider multiple strategies. One option is to provide handwritten
comments that the students need to incorporate into their drafts. Another option is to use
comment bubbles that also force students to make the changes themselves. A third option is
to make comments in track-changes, especially if time is tight. Whenever possible, review
comments with students in person, and ask questions that help them think through their drafting
choices.

Avoid the “Feedback Sandwich:” It’s natural to want to sandwich criticism in between two
compliments. The idea is that by praising the person at the start and end, you’ll make it easier
for them to accept the criticism. The problem with this technique is that your students see it for
what it is, and will de-value the praise because they know (consciously or not) that it serves a
technical purpose. Try to give constructive feedback positively and matter-of-factly — as if
this is just like any other conversation — and use specific instances, and the results and impact
of the performance to guide your advice.

Encourage Two-Way Feedback: Managing up is as important a skill as managing down.
Whether during a mid-semester review or at another time, ask students for their feedback on
the course and on your supervision. Encourage them to be forthcoming with ways that you
might be more helpful in coaching them, or ways of structuring their supervision meetings that
would help them address their weaknesses. For example, a student team that struggles with
clarity on who’s taking the lead on certain matters might benefit from reserving time at the end
of every supervision meeting to sort that out.
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